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Interreg Europe’s objective
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General project and financial management
The objective of an interregional cooperation project (of its core phase) is to improve -
through the exchange of experience - the performance of the regional development 
policy instruments of the participating regions, including Investment for jobs and 
growth goal programmes, in line with the programme mission set out in Article (3) (3) 
(a) of the ETC Regulation (EU) 2021/1059. 
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THE CORE 
PHASE

Core phase – ‘interregional learning’
The core phase is dedicated to the exchange
of experience among project partners and to
the integration of the lessons learnt from the
cooperation activities into the regional
development policy instruments addressed by
the project.
The core phase lasts three years.

Semester 1-6

The project’s overall objective of improving the policies of the participating 
regions should ideally be achieved by the end of the core phase. Partner 
regions that do not achieve policy improvements during the core phase must 
produce, by the end of this core phase, an action plan for policy improvement 
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REPORTING THE IMPACT ON THE POLICY - 1
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REPORTING THE IMPACT ON THE POLICY - 2
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REPORTING THE IMPACT ON THE POLICY - 3
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What if the impact on the policy is not 
achieved by the Core Phase?

Partner regions that do not achieve policy improvements during the core phase must produce, by 
the end of this core phase, an action plan for policy improvement. 
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Example 
of 
Action Plan
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Follow-up
Phase

Follow-up phase – monitoring the effects of the policy improvements

the follow-up phase will primarily be dedicated to monitoring the first effects
of the policy improvements and monitoring whether additional policy
improvements are being or have been achieved.
More specifically, partner regions having achieved policy improvements under
the core phase must monitor the effect of these improvements in their
territories.
The partner regions that produce an action plan for policy improvement are
required to monitor whether the envisaged improvements are being or have
been achieved.
Each partner is responsible for implementing and monitoring the progress of
their action plan and for reporting to the lead partner. It should be noted that
Interreg Europe will support only the costs incurred for the monitoring; the
costs related to the implementation itself of the actions cannot be
covered by the project’s budget but must be funded from relevant local,
regional, or national sources.
During the follow-up phase, and if relevant, partners can also continue learning
and exchanging experience on the activities of this phase (i.e., activities
dedicated to monitoring the effects of policy improvements and/ or the
implementation of action plans).
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How did we plan the 

impact of CHERRY into 

our policy?
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The impact of CHERRY on the policies
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3 TYPES OF IMPACT ON THE POLICIES

Type 1: A new type of project
using the lessons learnt from interregional cooperation, a region
implements, in its territory, a new type of project financed through
one of its existing policy instruments. This type of result is the most
common. It implies the availability of funding within the policy
instrument addressed. In some case, it is not one but several new
projects that are supported through, for instance, the launch of a
dedicated call for proposals.

Type 2: change in the management of the policy instrument (improved
governance)
Interregional cooperation can also influence the way a policy instrument is
managed and implemented. These improvements may, for instance, be related
to:
a revised methodology for evaluating the performance of the policy instrument 
the introduction of new criteria for selecting the projects supported by the policy 
instrument 
a more efficient way to publicise/advertise the calls for proposals launched under 
the policy instrument 
a modification of the decision-making rules or of the composition of the managing 
committee in charge of implementing the policy instrument. 

Type 3: A revision of the policy instrument addressed (structural
change)
The third type is the most challenging since it requires a change to the
policy instrument addressed. It occurs when, based on the lessons
learnt from the cooperation project, a region modifies the main
features of this instrument. This can, for instance, take the form of
adding a new priority or measure. It can also involve modifying the
budget allocation between the policy instrument’s different priorities.
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Thank you!


